12 August 2021

Dear resident,
Improvements and allowances available for your home

As you’ll be aware, we’re regenerating the Grey Mare Lane Estate and plans are well under way. Part of these
plans includes improvements to your home to make it more comfortable and warmer.
The estate contains homes that are energy inefficient, emit high levels of carbon and are expensive to heat due to
the way they were built. Our planned improvements will reduce the carbon emissions and improve the energy
performance of your home, making it better for the environment and a much nicer and cosier place to live.
We know you’ll have lots of questions about the works and how they will impact on you. In this pack we’ve
included answers to some of the questions, a sheet explaining technical details and a plan of engagement,
outlining the drop-in sessions and how to book a home visit. The drop-in sessions will be with our staff and
the architects, who’ll show you pictures of what your finished home will look like, along with samples of the
materials and equipment we plan to install in your home.
Before any works take place, we’ll arrange a home visit to share details of the work and timescales.
Information on home visits and drop-in sessions are included in this pack. Before home visits, we will be
checking that no one in the household is isolating or experiencing Covid symptoms and our colleagues will
continue to wear masks and adhere to social distancing guidelines whilst in your home.
The improvement works we plan to complete are:
•
New roof, gutters and downpipes
•
Replacement porch roof
•
New external rendered wall installation
•
New windows and doors
•
Insulation to lofts
•
Installation of Air Source Heat pump in the rear garden
•
Decentralised Mechanical Ventilation Heat Recovery Fans
•
Removal of Gas boiler and supply (please take a look at the leaflets for the benefits of this)
•
For end terraces, extension of the eaves to the gables
We’ll try to limit the disruption during these works, and we’re offering an allowance for each home. This will
include provision for a new electric cooker, replacement fire (if required) and an amount to repair any damage.
Full details of this package will be discussed with you during your home visit before any work starts.
We’re starting the project in the next couple of weeks with three pilot properties. These pilot homes will allow
us to see exactly how long any work will take and they’ll help us to finalise our programme, so that we can
give you an accurate estimate of how long the work will take.
We hope that the works for all the streets will take about seven months and we aim to start in October 2021
and finish in Summer 2022. While the pilot homes are being worked on, we’ll visit you to finalise the details
of the work to be done on your home, including allowances offered, timescales and we’ll note any issues.
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We’ll take this feedback and discus it with the contractor to agree the final order in which we do the works
and at that point we can give you a planned schedule, showing when your street will be worked on.
We hope that the information in this pack and at the drop-in sessions and home visits will help you understand
the benefits of the improvement works. We’re also looking out for tenant ambassadors and energy champions
for the Grey Mare Lane Estate, with free training available. If you are interested in one of these roles, please let
us know, we’re looking forward to working with you to improve the estate.
Thank you for taking the time to read this pack of information, please contact our Customer Liaison Office,
Patrick Beesley on 0330 355 1000 if you require any further information.
Warm regards,
Judy Noah

