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One Manchester is a provider of housing and community services.
We currently own and manage more than 12,000 homes in Manchester.
However, our responsibilities go much further than providing homes.
We look at the issues that go beyond housing and especially those
that are specific to each of our communities. We help people manage
their money, find work, set up businesses and stay healthy and well.
In directing our attention to the needs of individual people – the very
reason we exist – we aim to create places that will thrive and prosper.
Value for Money (VfM) sits at the heart of
everything we do – striving to offer excellent
value for money in the services we offer to our
residents and customers. Our approach to VfM
is driven by our Board who direct VfM through
their business planning process. Board reviews
and scrutinises the annual budget throughout
the year and assesses the quality of service and

the performance against that budget. This is
supported by a robust business plan that our
Board has stress tested to ensure it continues
to meet the needs of the business and is robust
enough to take into account any emerging
issues. One Manchester’s Board always makes
business decisions with VfM in mind alongside
the strategic aims of the organisation.

Our approach and culture of achieving
VfM is to ensure our money is well spent
and that we optimise the use of our
resources. We have adopted the five E’s
as our VfM guiding principles:
• economy – spending less and/or
minimising our costs while continuing to
deliver quality homes and services to our
customers
• efficiency – doing more for less thereby
getting more from our resources
• effectiveness – spending wisely and using
our resources to achieve our aims and social
purpose
• equity – ensuring we use our resources to
reduce inequality in our communities
• ethics – using our resources with integrity,
being open and accountable about our
spending decisions
This is underpinned by careful financial
management and good governance. It builds
on a strong culture of continuous improvement
and performance management. It is supported
by innovative thinking and investment in
technology that adds value and improves the
customer experience. We are committed to
delivering efficiencies and ensuring we get
the most out of our resources. This allows us

to build new homes, invest in existing homes
and provide high quality services. We choose
to deliver services over and above those of
a traditional registered provider of social
housing – we improve our customers’ financial
wellbeing; we provide work related training
and support people into jobs and business,
helping them to pay their rent and stay in
their homes; we offer cultural opportunities
and invest in our young people. We work
collaboratively, harnessing the innovation
and creativity of our people, customers, and
stakeholders to deliver VfM improvements.

Value for Money Objectives
Our VfM objectives will be delivered through the implementation of this
Strategy. Each of the six VfM objectives outlined have actions that directly
contribute to our overall VfM aim.

VfM objective 1 – Best Use
of Assets and Resources
Our assets are our homes, our people
and our financial resources. This
objective sits at the heart of our
business planning and budgeting
process and underpins the work of
the whole organisation. It informs
decision-making based on the five E’s
and considers how well we understand
the way we use our resources. To
achieve this VfM objective we will:

• carry out systematic analysis of the
longer-term performance and return
on investment of our housing assets
through stock sustainability analysis and
stock condition appraisals
• use asset management software to
facilitate robust asset management
planning and scenario analysis
• modernise homes and improve energyefficiency but consider disposal of
homes or regeneration of areas that
have reached the end of their life cycle
• conduct a fundamental review of service
delivery using the customer voice,
insight and intelligence to understand
what our customers want
• train our people to have VfM at the
heart of their decision-making and seek
recognition for excellence with awards
and accreditations
• continue to review funding and the
impact of unutilised borrowing facilities
• actively seek funding where feasible,
including funding for new homes and
sustainability initiatives

VfM objective 2 – Maximise
our Social Value
The Public Services (Social Value)
Act introduced in 2012 seeks to use
public spending to create value for
society with social value being given
a greater emphasis in procurement
decisions. We are a sector leader
in embedding social value and our
aim is to make a contribution to the
economic, environmental and wider
social wellbeing of our communities.
Delivering social value means we
deliver more value for our money.
To achieve this VfM objective we will:
• include social value worth 20% of
points in tender returns which means
that those bidding to work with us
need to have credible, tangible ways
of delivering social value
• actively seek to work with
smaller, local organisations when
collaborative working will support
their growth and therefore offer
social value directly to them

• work in partnership with suppliers to
facilitate their social value proposals
and to maximise the impact they can
have locally
• support the capacity of local groups
and individuals enabling them to
contribute to their own communities
• enhance the local environment and
act responsibly to reduce our impact
on global environmental issues
• provide and support activities and
services that improve wellbeing and
reduce social isolation

VfM objective 3 – Maximise Procurement Opportunities
Corporate procurement has a key role to play in the delivery of our VfM objectives,
ensuring that quality products and services are achieved at the best obtainable price
from our contractors and suppliers. Through our VfM approach we are committed
to achieving commercial excellence in our procurement activities and to do so in
an effective, efficient, ethical, and sustainable way which delivers local economic,
environmental, and social benefits. To achieve this VfM objective we will:
• make robust and transparent use
of procurement processes to meet
business objectives and operational
needs in terms of price, quality and
delivery targets
• develop policies and procedures for
collecting and reporting key spend and
VfM metrics that helps us understand
where contract performance needs to
be improved
• regularly review our suppliers and their
pricing strategies
• annually review Financial Regulations
to make sure our processes remain
compliant in terms of procurement
limits, requirements and expectations

• identify opportunities for collaborative
procurement activities with third parties
and use of appropriate procurement
frameworks
• manage supply chain risk by ensuring
supplier due diligence/partnerships
and delivery of sourced products and
services
• engage with our tenants and other
stakeholders to ensure that we reflect
customer requirements
• periodically report on procurement
including spend analysis, savings
delivered and savings potential and
compliance information

VfM objective 4 – Regulatory Compliance and Scrutiny
The regulator has an increased focus and proactive approach to the regulation of the
economic standards around governance, viability and VfM of registered providers.
One Manchester aims to exceed the regulatory requirements with our approach to
VfM. To achieve this VfM objective we will:
• fully comply with the Consumer and
Economic Standards
• retain our Governance 1 (G1) and
Viability 1 (V1) rating from the Regulator
of Social Housing
• include an annual VfM statement in our
accounts that measures, compares and
reports our performance against the
VfM and Sector Scorecard metrics – see
Appendix A

• undertake Board member appraisals to
continue to retain a strong and effective
Board
• hold regular customer review
and scrutiny meetings to appraise
performance and deliver customer
priorities
• carry out internal and external audits of
our approach to VfM
• produce an annual VfM self-assessment
against the VfM standard approved by
our Board

VfM objective 5 – Deliver Value for our Customers
The customer voice is key to our delivery of VfM enabling us to fully understand
the services our residents need and expect from us and influences how we use our
resources to make a positive impact to the lives and communities of our customers.
As part of the Together with Tenants Charter we have been engaging with more
customers, asking them to get involved on a regular basis and we will be developing
a Digital Engagement Platform to make this even easier. We have developed our
Customer Voice Strategy with customer input and will be working with customers to
co-create services going forward. To achieve this VfM objective we will:
• develop our insight and understanding
of our communities and their specific
issues and create individual place plans
directing activity and investment
• support our customers to sustain their
tenancies by helping them become
more financially resilient through money
advice and employment and skills
training
• invest in supporting customers to live
safely and independently in their home
through the provision of a range of
health and wellbeing services and the
provision of aids and adaptations

• develop a performance management
framework to report against our
customer service standards that
provides a strong evidence base for
improved decision making and the
efficient use of resources
• evolve and shape our future state
business change programme with initial
priorities aligned to corporate strategy
• work with partners to support and
promote digital inclusion for our
customers including access, use and
cost
• continue to work with a range of
partners to invest in community
initiatives
• provide a range of homes to meet the
needs of customers throughout their
lives including homes for rent and sale
• acquire and build more homes that
are affordable, secure, safe, warm and
good quality

VfM objective 6 – Deliver Value
for our Stakeholders
The Regulator of Social Housing’s Value for
Money Standard requires all Registered
Providers to not only clearly articulate their
strategic objectives but have an approach
agreed by their boards to achieving VfM in
meeting these priorities and demonstrating
their delivery of VfM to stakeholders. To
achieve this VfM objective we will:
• demonstrate our efficiency by
continuing to generate strong operating
margins and make optimum use of
them to deliver our strategic plan aims
and our social purpose, plus reducing
inequalities and pressures on other
public services – see appendix B

• invest in growing and expanding our
services, our reach and our range
with a focus on innovation and the
use of digital technology to improve
the customer experience as well as
our efficiency and productivity while
understanding and managing the risks

• review our operating processes,
structures and workforce to ensure
they are lean and reduce any inefficient
ways of working to deliver operational
efficiency

• control, understand and benchmark our
costs effectively while maintaining the
quality of our homes and services – see
appendix C
• set, monitor and deliver against a
range of VfM targets in addition to the
Regulator’s VfM metrics that contribute
towards delivering both our corporate
plan and savings plan

VfM Culture
This Strategy recognises that as a business,
customer, stakeholder or individual employee,
we all have a positive and proactive contribution
to make to achieve VfM. To embed a culture of
VfM at One Manchester we will:
• train our senior staff to understand VfM through
their leadership and management skills
• promote VfM achievements to bring VfM to life and
celebrate success
• proactively encourage suggestions for service
improvement by effective engagement with staff,
customers, and stakeholders about how we can
better deliver our services
• proactively address any dips in performance by
regularly reviewing action plans, performance
indicators and benchmarking information
• scan the external environment for good practice,
accreditations and awards that will improve our
service delivery or enhance our reputation
• track our savings (cash and non-cash)

VfM Outcomes
The outcomes of this Strategy will be
evidence based and measured through a
number of activities including:
• an annual VfM standard self-assessment
approved by OM Board
• social value outcomes will be published in
OM social accounts
• our published annual accounts
• annual efficiency savings (cash and noncash)
• procurement plan (activity and outcomes)
• the regulatory judgments awarded by the
Regulator of Social Housing
• a clear assessment of our return on assets –
Net Present Value/Social Objective score
• the number of new homes built and funded
from our additional financial capacity

This Strategy will be
reconsidered against all
relevant regulatory changes
and will be reviewed in
2024 as a matter of course.
Appendices will be reviewed
and updated annually as part
of our VfM review.

Appendix A - Value for money metrics 2019 –
global accounts sector comparison and targets
All RP’s
(217 total) (%)

OM
2019
(%)

OM
2020
Draft
(%)

OM
Trend

Re-investment

14.82

13.18

New supply
social

0.27

New supply
non-social

VfM Metric

LSVT North West
(26 total) (%)

LSVT 7-12 Years
(14 total) (%)

Median
2019

Variance
to OM
2019

Median
2019

Variance
to OM
2019

Median
2019

Variance
to OM
2019

▼

6.24

8.58

8.24

6.58

12.63

2.19

2.13

▲

1.43

-1.16

0.78

-0.51

0.62

-0.35

1.51

0.16

▼

0.00

1.510

0.00

1.510

0.00

1.51

Gearing

58.0

54.3

▼

43.40

14.60

38.50

19.50

27.40

30.6

EBITDA MRI

163.4

159.6

▼

184.20

-20.80

192.10

-28.70

180.9

-17.5

Operating
Margin Social
Housing

33.1

26.1

▼

29.20

3.90

25.50

7.60

28.10

5.00

Operating
Margin –
Overall

29.5

23.7

▼

25.80

3.70

23.700

5.80

25.30

4.20

ROCE

10.1

6.6

▼

3.80

6.30

4.9

5.20

4.60

5.50

Appendix B
The financial year 2021/22 budget incorporates:
• a surplus on ordinary activities of £13.7m
• an operating margin of 28.9% which compares
favourably with the sector
• interest cover of 1.71 versus a target of 1.10 with
headroom of £5.5m
• a development programme total of £60.3m –
1164 homes
• a commitment in 2021/22 to achieving recurrent
savings of £0.4m with anticipated further savings to be
achieved through our business change programme
of £0.75m bringing cumulative recurrent savings to
£1.15m. This builds on the £469.3k savings achieved
in 2020/21 - £375k planned savings plus favourable
variance of £94.3k.

Appendix C
Actual and projected costs – headline social housing
cost per unit to 2022 and related components:

For 2021/22 the headline social housing cost
per unit of £3.5k marks an increase on the
financial year 2020/21 cost per unit of £3.1k
due to a significant increase in investment in
major repairs. However, the median of the
2020 results at £4k indicates One Manchester
compares favourably. Maintenance costs
increased during 2019/20 although spend is
expected to drop back to 2018/19 levels as
further significant investment in stock impact
on day-to-day requirements. We continue
to invest in our existing homes – as can be
seen by the stepped increase in major repairs
in 2021/22 - and our recent stock condition
exercise underpins our plans.

