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Introduction
One Manchester was launched in April 2015 when City South Manchester Housing Trust and Eastlands Homes joined together in partnership.  We are a unique social business that looks to innovate new approaches and partnerships to tackle the issues our neighbourhoods face.  Together, we manage a wide range of neighbourhoods, and over 12,500 homes, across South and East Manchester.

One Manchester is a connector and enabler of change, improvement and opportunity in our communities, bringing social value to all that we do.  Our vision is:

‘To lead, deliver and inspire social innovation across Manchester and the region.  We will be a trusted and dynamic business, providing clear direction that creates positive change in our areas.  We will provide quality homes and shape services that improve people’s lives and attract further growth and investment.  We will use our skills and resources to build resilient, thriving communities’.

Our Strategic Plan is made up of 7 priorities as follows;

· Strategic Positioning – for One Manchester and our customers to have a voice in, and a share of, Greater Manchester’s growth and success
· Transforming Services for Customers – to deliver modern and efficient services for our customers in the way they want and expect them to be delivered
· Place – invest in people and manage our neighbourhoods effectively, so that they develop, grow and thrive
· Social Innovation and Partnership – link together our knowledge and skills with those of our communities and partners, in new and imaginative ways, to improve opportunities for our customers
· Growth and Diversification – to provide good quality homes that are affordable for customers to rent or buy
· Organisational Capacity – ongoing investment in our people and systems to ensure they are fit for purpose to deliver on our promises
· Financial Resilience – to generate and protect our income so that we can reinvest it into services and products that help our customers

Value for money is a cross cutting theme in all areas of our business and is demonstrated through our Strategic Plan objectives.  We believe VfM is obtaining the best value from our available resources to enable us to deliver better services, more homes and successful communities whilst creating and maximising social value.

We use the following 4E criteria to assess VfM:
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· Economy – delivering our services on budget, on time and within other resource constraints.  We must be able to demonstrate we have procured services and resources at the lowest cost without harming quality – spending less

· Efficiency – ensuring we get a good return on the money and resources we invest in our services.  We must be able to show the value of what we have obtained in terms of what we have invested – spending well

· Effectiveness – the extent to which we have delivered what we set out to do.  We must be able to show we have achieved everything we intended in relation to the total cost we put in – spending wisely

· Equity – the extent to which services are available to and reach all people for whom they are intended.  We must be able to evidence that all services and benefits are distributed equally –  spending fairly

National Context 

A number of significant issues continue to have a considerable impact on the housing sector for the immediate and forseeable future.  These issues include:

· The continued reduction in social housing rents by 1% until 2020 but with rent levels then confirmed to be CPI+1 from 2020/21 – to 2024/25
· Right to buy extension and its potential impact on our asset base-a reduced risk
· Universal credit full service
· An ongoing regulatory focus on governance, viability and VfM but with a nuanced approach to housing market growth and sales exposure.
· The uncertainty and pressures arising from Brexit: the economic impact of sterling devaluation and flat growth in incomes and earnings growth
· Devolution to the Greater Manchester Combined Authority with a new, directly elected Mayor having control of a £300m fund for housing – equal to an extra 15,000 new homes over 10 years
· A renewed Government focus on planning reform to support the delivery of new homes
· The 2017 Budget announcement of the Government’s housing programme of £15.3bn of new investment and support including an extra £2b investment in affordable housing including for social rented homes
· The sector’s immediate and ongoing response to Grenfell Tower fire including Fire Risk Assessments; recladding and other fire safety work - post Grenfell, safety and quality will have to be further prioritized over new build or regeneration projects
· The longer term recommendations that will follow the independent Hackitt Review of Building Regulations and Fire 

In response the sector has to manage its business in a more commercial and innovative way with a greater emphasis on using capital, assets and revenue streams more effectively.  The requirements of the Social Value Act 2012 require providers to consider how the services they commission and procure can maximise the impact they have in their communities, wider society and on the environment. 




Value for Money Standard 

A new Value for Money Standard issued by the Regulator of Social Housing came into effect on 1 April 2018.

We must comply with the requirements of the new Standard which are:

· to clearly articulate our strategic objectives
· to have an approach agreed by board to achieve VfM in meeting these objectives and demonstrate our delivery of VfM to stakeholders
· through our strategic objectives, articulate our strategy for delivering homes that meet a range of needs
· to ensure that optimal benefit is derived from resources and assets and optimise economy, efficiency and effectiveness in the delivery of our strategic objectives

We must demonstrate:

· a robust approach to achieving VfM – including decision-making and a rigorous appraisal of potential options for improving performance
· regular and appropriate consideration by the board of potential VfM gains – this must include full consideration of costs and benefits of alternative commercial, organisational and delivery structures
· consideration of VfM against our whole business and where we invest in non-social housing activity we should consider whether this generates returns commensurate to the risk involved and justification where this is not the case
· that we have appropriate targets in place for measuring performance in achieving value for money in delivering our strategic objectives and that we regularly monitor and report our performance against these targets

Our Value for Money Approach  

· To enhance the return on our assets focussed on our growth programme, our existing housing stock but also encompassing our offices and our people
· Make best use of our money by buying intelligently, reviewing our procurement and contract management arrangements 
· Increase productivity focussed on the best use of information systems and technology 
· Maximise income on both commercial and social rental elements 
· Improve the efficiency, quality and performance of our maintenance service 
· Achieve growth without a corresponding increase in our overheads 

To support our strategic aims One Manchester has eight VfM objectives.
 
VfM objective 1 – Our Savings Plan

Following the budget announcement July 2015 that social housing rents would reduce by 1% per annum for four years commencing April 2016 the Group developed a savings plan. In March 2018 the original £9.08m savings plan was reset with a new efficiency plan and efficiency target of £1.047m. Resetting the original savings plan is against a background of significant change for One Manchester including:

· Realised total savings within the 2017/18 budget of £7,418m and an updated March 2019 value of £7,421m acting as a closure point
· The changed operating environment; the growth programme has doubled in size to 1,033 units
· Greater investment in social innovation and community
· The costs involved with the cladding and fire safety works to the Group’s high rise tower blocks of £15.6m over three years to 2019/20
· A successful IDA (In-depth Assessment)
· A detailed stock condition review (65% sample) undertaken by Savills and positive impact on the overall capital stock spend over 30 years

The new efficiency plan is based on the following assumptions as detailed below:
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· Two original assumptions, cost of living set at 1% and new business provision have been revisited and that saving of £450k will now not be delivered. This follows the move away from the flat 1% salary award this year and reflects both cost of living price pressures and the unwinding of public pay settlements away from 1%. 
· The new business provision of £250k was a merger promise for five years and has supported new activity and investment in social and community projects. The business plan assumes this stops in year 6, but given the clear One Manchester social investment / business strategy this is at odds with our future direction.
· There are embedded RTB interest savings and service recovery that remain in the plan and is assumed to continue given current levels of activity. That realises a saving of £170k.
· That leaves a working target of savings projects embedded within the business plan of £1,047k and that forms the basis of a new efficiency plan.


The efficiency plan has two key elements: 

· A Voluntary Leavers Scheme is projected to achieve savings of £500k.
· Digital service delivery, service performance improvements, new ways of working,   and procurement savings are expected to achieve efficiency savings of £547k. 

VfM objective 2 – Our Costs 

· Understanding our costs for delivering services, the quality this provides and how we compare with others.
·  Understanding our unit costs will a key VFM measure against  the new standard
· We have a vigorous decision making process in place to challenge what we spend, how and why
· By utilising the ‘headline social housing cost per unit’ (CPU), we can see how we fare with others in the sector. Using this methodology, One Manchester, at £2,582 for 2016/17, ranked in the top quartile. 
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Whilst this details the actual business efficiency measure for 2016/17 it also projects forward how we believe our cost performance will evolve. The 2017/18–2020/21 projections are drawn from our 30 year business plan. 

We are in a good starting position and our overall headline cost per unit compares favourably over the period, generally at the green lower end. The spike up to median in 2018/19, and to a lesser extent in 2017/18 is not a surprise given the major repairs component-  the one off tower works following Grenfell. Separately, management costs sits closer to the upper costs marker in 2018/19 then reducing. 

Our budgets in 2018/19 include one off spend and no voluntary leavers scheme efficiency has been recognized

Across the sector there is considerable variation in unit costs with around 50% of variation explained by key measured factors including supported housing; regional wages; stock transfers, housing for older people; neighbourhood deprivation and decent homes work.

Whilst we do start from a reasonable base position it is a strategic priority to develop a greater understanding and challenge of our overall cost base. We will take a more active approach to both analysing and reducing our costs- looking to retain the savings to date  we have made in our business plan and to add to them.

VfM objective 3 – Our Assets, Place and Growth

· Maintaining the condition of our existing properties, investing in place and building new homes is critical to safeguarding our financial strength by developing over 1000 new homes
· Asset Performance Evaluation (APE) modelling - to measure the long term sustainability of, and to enable the identification of cost appropriate options to improve both the financial performance and social return on investment of our stock
· Use a Net Present Value (NPV) calculation as an indicator of the financial return on  investment in our existing properties
· Stock condition surveys (65% external survey completed) to support and inform the delivery of our Asset Management Strategy
· Place leadership is a core component of One Manchester’s vision.  We will seek out opportunities to extend our service offer and build upon our strong links with our communities
· In constructing our growth plans, we will develop a range of housing products that fit with the place and meet the demands of a thriving City and support the residential growth strategy of Manchester and the region.
· Look at master planning opportunities.
· Look to maximise income on both commercial and social rental elements 

VfM objective 4 – Procurement 

· Overall cumulative procurement savings of £693k were achieved by the end  of 2016/17. Procurement savings will form a component of the £547k efficiency plan.
· Implement a procurement policy that sets out our baseline position and ensures compliance, without being overly rigid to stifle innovation  
· Through our procurement processes, maximise support for the local economy and social value 
· Through larger contracts, ensure training, employment opportunities and improvements for our neighbourhoods are achieved
· Maximise use of procurement clubs where appropriate

VfM objective 5 – Regulatory Compliance and Tenant Scrutiny

· Our Board maintains a robust assessment of the performance of all our assets and resources  
· Our Board will have an informed view of our cost base and the factors affecting it
· In October 2017 we retained our Governance 1 (G1) and Viability (V1) grades following an In Depth Assessment and we aim to exceed the regulatory requirements by fully complying with the HCA Standards with a strong focus on the VfM economic standard to retain our G1 and V1 status
· We will publish our performance against the regulator’s 7 metrics in our annual statutory accounts by 30 September each year
· Our tenant led Scrutiny Panel, will help make decisions around VfM and service priorities, quality and service improvement  




VfM objective 6 – Performance 

· Strategic Achievement Measures (SAM’s) – the success and delivery of our Strategic Plan is measured using SAM’s for each priority
· Business Performance is monitored and regularly reported through to Board, Executive Management Team, Committees, Scrutiny Panel, and reported to customers in our Annual Report
· Sector Scorecard – we participated in the sector scorecard pilot and will continue to report and benchmark against those indicators in addition to the 7 compulsory metrics as defined in the VfM metrics technical note 2018
· Our Social Investment Strategy sets out the ways we use our skills and resources to build resilient thriving communities and our ‘Impact’ on-line tool enables us to monitor and evaluate the impact our activities make to those communities  

VfM objective 7 – Customer Insight and Satisfaction  

· Using qualitative customer research to help us to understand how we can best support our tenants and Places to thrive, and optimise service delivery
· Our new, co-created annual quantitative approach for measuring and analysing resident satisfaction provides further actionable insight
· Ability to understand the extent to which we are able to influence satisfaction, and the tools available to do so
· By comparing an understanding of the impact of activities to their costs, we will be able to make far more evidence-informed decisions about which activities represent value for money and be able to provide a robust evidence base for decisions to invest or divest in activities 
· We will also consider concepts in behavioural science to support other interventions to change customer behavior and reduce costs 


VfM objective 8 – Investment in Colleagues

· As part of our Leadership Development Programme Heads of Service have completed an  ILM Level 6 Award in Management and middle managers a bespoke management development programme  
· We will also continuously advance the capability and talent of all other employees, adding knowledge, understanding and skills to deliver specific business results, value for money and the anticipated future needs of the business
· Implementation of a new Reward Strategy has ensured a fair and consistent approach to employee pay and benefits
· Our annual employee survey helps us measure and understand our employees attitude, motivation and satisfaction
· After the latest survey we have started 4 new work streams to work more closely with staff and tenants with a focus on; Customer experience, Involvement, Service Improvement and All one Team. 
· Continuous improvement and ongoing investment in our people will help us achieve real Value for Money

Reporting on VfM

Annually, we will report in the statutory accounts on performance against the 7 metrics defined by the Regulator of Social Housing.  We will also report against additional performance targets identified by us as meaningful indicators of VfM that are linked to our strategic objectives.  We will benchmark against relevant peers and have measurable plans in place to address any areas of underperformance.  Internally we will report regularly to board on performance against all targets wherever practical.    

Whilst not a regulatory requirement, to increase transparency, we will continue to publish a separate statement setting out how One Manchester is achieving VfM whilst delivering our objectives.  The self assessment describes our approach to and details our arrangements to ensure we deliver VfM.  It also sets out our absolute and comparative costs of delivering specific services.  It also evidences the VfM gains that have been made and will be made and how these will be realised over time.

Strategy Review 

This strategy will be reconsidered against all relevant regulatory changes and will be reviewed in 2021 as a matter of course.
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Amended Savings Plan

Original Savings 9,088
Savings Achieved to 2018/19 (7,421)
Savings to Achieve 1,667

Changes in Saving Assumptions

Cost of Living now to move back to CPI (200)
New Business Provision added back (250)

(450)
Amended Savings Target 1,217
Savings Included in BP Assumptions
RTBs improving funding and reducing Interest Payable (RTB income) 130
Service Charge Recovery 40

170

Savings Projects
VLS 500
Efficiencies & Improvements (Digital by Design, Performance Improvements) & Procurement Savings 547

1,047

Total Savings 1,217
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Please note:

The estimated quartile positions are based on the RSH sector data for 2016/17 and are an indication as to where the organisation
would sit without using mid-upper and mid-lower markers.
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