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Nearly

£1.25
million

benefit gains

Creating
opportunities

£56,000

awarded by our
Community Fund

Transforming
communities
Changing lives

NEW

shared
ownership
scheme

To date

we’ve achieved savings of

£4.7
million

spent on
property upgrades

£5.92m

and we’ve got a savings target of

£9.08m by 2020/21

Making our money work harder,
re-investing in our neighbourhoods.
Our mission is ‘Creating opportunities, transforming communities, changing lives’ so we measure
our success not only by our financial viability but by whether or not this has been achieved.
We aim to continue delivering high quality services, whilst generating savings and income wherever possible.
Then we re-invest in our neighbourhoods through new builds and other growth ambitions. The full Value for Money report is online at
www.onemanchester.co.uk/how-we-are-doing/vfm
Here are some of the highlights:

This year we were inspected thoroughly
by our regulator

The Homes & Communities Agency
We received the top results possible for being wellgoverned and led (G1) and for being financially sound (V1).

Providing support and finding opportunities
We awarded

£56,000
across 24 projects

by our
Community Fund
To help support members of the public who
pitched for funding for a project that will make
a big difference in their local community.

In addition we supported
people
people
217 people
into jobs
61 into
volunteering
519 into
training

53

people

into work
placements

540
young
people

into positive
activities

Managing debts and benefit claims
Total benefit gains

Total debt dealt with

£1,234,653 £732,683
including £19,000
charity awards
for 44 people

plus £59,193
in Personal Independence Payments

15 Bailiff actions STOPPED

including
£75,954 water bill arrears
£198,880 unsecured
credit product arrears
£28,337 telephone debt
£82,443 rent arrears
£19,269 electricity debt
£65,929 council tax arrears

Leaseholder debt fell by £118,000 this year

32 Bank Accounts OPENED

37 Home insurance policies STARTED

Servicing you and your home
We spent

We lead the way

£4.7
million

into Self Serve ONLINE
tenancy access
Saving time & money

Energy
efficiency
Pumps and insulation
fitted at Stamford Court
reduced energy costs

on window & door
replacements,
electrical upgrades
and much more

Repairs &
maintenance

We worked with

costs

Total savings

£163,513

down £114.67 per unit by
efficient use of resources

761 people enjoy an
average saving of

£214.87 per household

NEW

costs

We installed

One Manchester Repairs
Our new policy launched in November
2016. Its value for money approach
provides a modern, efficient, accessible
service for repairing, maintaining and
improving our homes.

Major works
& cyclical

LED lights

Up £68.49 per unit but
good in comparison
with our peers

in some areas
Estimated savings

over £12,000

after 5 years plus

More savings

£65,000 income

Gas servicing and grounds
maintenance services

from solar panels

Enabling home ownership
In 2018 we will be launching our first

Shared Ownership Scheme
in Openshaw early in 2018, giving local people
the opportunity to buy a home

have been
brought in-house,
now carried
out by the One
Manchester team

Investing in affordable housing
We will be managing

61 properties
on a 20 year lease
in Ben Street, Clayton

early in 2018
The vacant properties will offer
renewed, affordable housing,
and help to encourage public
and private investment into the
local area.

We secured

£22.8
million

in HCA funding to support our

affordable homes
programme
In 2017 we started building over 200 new homes

Your quick guide to how well we did
during the financial year April 2016 - March 2017
Below are our annual performance indicators which were selected as the most important
indicators by members of our Scrutiny Panel. The panel is a group of customers and
members of the wider community whose role is to challenge us to be the best we can
and to help us to continue to improve in all we do.
2015/16

Amount of rent we have collected so far this year
Payments made for rents as well as arrears, which is why the result
can sometimes be higher than 100%.

Percentage of homes available to new tenants
Fewer properties became available last year, which resulted in
518 new lettings compared with 640 in the previous 12 months.

Average number of bids for each property
advertised on Manchester Move
Demand for our properties continues to grow. Last year City South
received 110 bids per property and Eastlands Homes received 85.

Time to re-let properties once tenancy has ended
Once a property has been vacated, we aim to get it ready and occupied
quickly. Our 17 day target was ambitious, but we are speeding up!
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Calls answered within 20 seconds
Customers had to wait longer due to new system issues and
processes affecting resolution time. We‘re now seeing the results
of the big improvements we’ve made.

Number of formal stage 1 complaints received
At One Manchester our customers come first. We try hard not
to get complaints but when we do, we take them very seriously.

Emergency repairs completed within 24 hours
If a repair requires extra work at a later date, the visit doesn’t register
on our system, so the result is low. We will fix it!

Properties with a valid Gas Safety Certificate
One property was without a valid certificate and 17 properties did
not receive gas services due to access problems. All are now done!

Properties sold through Right to Buy or Right to Acquire
More properties sold this year and we are building 1,000 new homes
before 2022 to meet the different needs and aspirations of residents.
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